
Cradle-to-Career Governing Board Staff Report

Date Report Issued: April 28, 2023
Attention: Members of Cradle-to-Career Governing Board
Subject: New Data Points for the P20W Data Set
Staff Contact: Ryan Estrellado, Director of Data Programs

At this meeting, the Governing Board will have the opportunity to approve new
data points for the P20W data set proposed by Cradle-to-Career Data System
(C2C) data partners.

Requested Action:
Please review pages 29-31 of the Governance Manual, which describes the
process that is taken when a data provider wishes to formally add additional
data points to the list of P20W data points.

For this item, staff recommends the Governing Board approve the request for
the addition of data points as presented.

Background:
For the May 10, 2023 meeting, the following data points have been shared by
data partners for formal addition to the P20W data set.

Proposed data points

Data point Data provider

Enrolled in a Teaching Credential
Program

California State University

Enrolled in an Administrator or
Counselor Credential Program

California State University

Credential Content Code California State University

https://c2c.ca.gov/data-elements-by-provider/
https://c2c.ca.gov/wp-content/uploads/sites/17/2023/02/C2C-Governance-Manual-2023-02-08.pdf


Credential Program Type California State University

Title of Credential (e.g., Multiple
Subject Teaching, Education
Specialist)

Commission on Teacher Credentialing

Type of Credential (e.g., Preliminary,
Clear, Intern)

Commission on Teacher Credentialing

Authorization Commission on Teacher Credentialing

Subject Area of Credential Commission on Teacher Credentialing

Means of Demonstrating Subject
Matter Competence

Commission on Teacher Credentialing

Status of Credential (Valid, Pending,
Revoked)

Commission on Teacher Credentialing

Credential Start Date Commission on Teacher Credentialing

Credential Expiry Date Commission on Teacher Credentialing

Category of Credential (e.g., First,
Renewal, New Credential Type)

Commission on Teacher Credentialing

Application Status Commission on Teacher Credentialing

Campus that Recommended
Credential

Commission on Teacher Credentialing

SSN (encrypted, for matching
purposes only)

Commission on Teacher Credentialing

Date of Birth (for matching purposes
only)

Commission on Teacher Credentialing

Address (for matching purposes only) Commission on Teacher Credentialing

Race/Ethnicity Commission on Teacher Credentialing

Gender Commission on Teacher Credentialing
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Context for Proposed Data Points:
These data points are needed for the creation of the Teacher Training and
Retention Dashboard.

For a background on the plans and public discussions of this dashboard during
the planning process and over the past year, see the document, “Overview:
C2C Teacher Training and Retention Dashboard” (Attachment 1). That
document includes the following:

“The dashboard was first proposed in December 2020 by the California
Department of Education (CDE), California State University (CSU), and the
Commission on Teacher Credentialing (CTC) as part of the C2C planning
process as a proof-of-concept for the underlying technology infrastructure (see
the April 2021 Legislative Update Report). The initial plans for the dashboard
focused primarily on teacher credentialing, placement, and retention.

In early 2021, the scope of the dashboard was further developed by CDE, CSU,
and CTC, including refining research questions, reviewing potential wireframes,
discussing security requirements, and providing data definitions. The
participating data partners received advice from an advisory group made up
of other data providers, teachers union representatives, human resources
managers from school districts, and community organizations. However, the
Legislature delayed implementation of the dashboard until after the formal
procurement process was completed.

The C2C Governing Board reviewed the proposed scope of the dashboard at its
February 2022 meeting, when partner agencies proposed expanding the scope
to include information from the Employment Development Department about
the earnings and industry of occupation for teacher candidates and people
who leave positions in the California public schools, as well as information on the
subjects in which students earned community college awards and bachelor’s
degrees before entering a teacher training program. These expansions reflected
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https://c2c.ca.gov/wp-content/uploads/sites/17/2023/05/Overview-C2C-Teacher-Training-and-Retention-Dashboard.pdf
https://c2c.ca.gov/wp-content/uploads/sites/17/2023/05/Overview-C2C-Teacher-Training-and-Retention-Dashboard.pdf
https://wested.ent.box.com/s/g3helw85gwpsa3gghf09oeeg5458gxn8/file/775179312657
https://cadatasystem.wested.org/system/resources/W1siZiIsIjIwMjEvMDQvMDEvMTgvMTUvMTMvMTBmMzA1MWItYjZiNi00MmMwLTk3YTAtYzg4Y2JhOTEzOGE1L0NyYWRsZS10by1DYXJlZXIgRGF0YSBTeXN0ZW0gQXByaWwgMjAyMSBMZWdpc2xhdGl2ZSBSZXBvcnQgRklOQUwucGRmIl1d/Cradle-to-Career%20Data%20System%20April%202021%20Legislative%20Report%20FINAL.pdf?sha=65c775684ae098de
https://docs.google.com/document/d/1PDCzuidszDIAt6NK5uL1_fgV0oHuOfaaQcaZPts8zxc/edit?usp=sharing
https://c2c.ca.gov/board-meetings/
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:522b452a-0a4f-4763-a1c4-1d1e41baf092


recommendations from the advisory group that had met during the planning
process.

During Summer 2022, the Office of Cradle-to-Career Data (Office) convened
the Teacher Data Taskforce for the purpose of identifying ways to consistently
calculate data points related to teacher preparation programs, teacher
credentialing, teacher placement, and teacher retention. Over the course of
three public meetings held during summer 2022, the group completed the
following tasks and provided a report out to the Governing Board:

● Reviewed the research questions listed in the Teacher Training and
Retention Dashboard overview that was discussed by the
Cradle-to-Career (C2C) Governing Board in February 2022

● Identified potential data points that could be used to answer those
questions and which data provider could provide those data elements

● Flagged key issues for consideration when combining and presenting
information

● Identified additional work that should be done with CDE, CSU, and CTC to
finalize the selection of data providers, source data, and calculations for
each data point

Because this dashboard would require data points that were not yet included in
the list of data points C2C’s data partners will share, in fall 2022 the Governing
Board tasked the Governance Manual Ad Hoc Committee with clarifying the
process to include additional data points in C2C’s data set, via updates to the
C2C Governance Manual.”

Context from Data Partners:
In submitting the additional data points with the Office, CSU shared that while
the proposed teacher dashboard was co-developed during the C2C planning
process, the additional data points will enable more specific information to be
available for dashboard users. CSU also notes the opportunity for this dashboard
to show a more comprehensive profile of the teacher training pipeline in
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https://c2c.ca.gov/get-involved/
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:212848d7-95a5-4335-a8ce-b4f9b0dc77f4
https://c2c.ca.gov/wp-content/uploads/sites/17/2022/12/Data-Elements-by-Provider.pdf?emrc=e2e649
https://c2c.ca.gov/wp-content/uploads/sites/17/2023/02/C2C-Governance-Manual-2023-02-08.pdf?emrc=a8a9c4


California if in the future the dashboard includes information from all universities
that provide teacher training.

The Commission on Teacher Credentialing shared that the data points it intends
to share would include information about teacher credentialing across the state
regardless of the university or college the credential holder attended.
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Overview: C2C Teacher Training and Retention Dashboard

The Teacher Training and Retention Dashboard is a planned public dashboard of the 

Cradle to Career Data System (C2C). It will provide information on teacher workforce 

trends including training pipelines, teacher employment and retention, and 

employment trends for former teachers. This data set will provide critical information to 

the public and policymakers to understand and address the shortage of teachers, as 
well as show patterns of teacher diversity and mobility statewide. 

Dashboard Content
The dashboard will be based on information from the California Department of 
Education, California Commission on Teacher Credentialing, higher education 
institutions, and the Employment Development Department to address six major topics.1

1) Is there a strong pipeline of people entering teacher preparation programs?

● For students in teacher preparation programs, what disciplines did they pursue
for their community college awards and bachelor’s degrees?

● Do people entering teacher training programs reflect K-12 populations?
● Are training candidates studying subjects where there are not enough teachers?
● What types of training programs are prospective teachers participating in?
● In which sectors other than schools do prospective teachers get jobs?

2) Do teaching program completers obtain teaching credentials?

● To what extent do completers who earn teaching credentials reflect K-12 student
populations?

● Are completers getting credentialed in shortage areas?
● What types of teacher training programs produce completers who earn

credentials?
● How are people demonstrating subject matter competency and other required

skills?

3) Do newly credentialed teachers get jobs in public schools?

● Within how many years do newly credentialed teachers get jobs in California
public schools?

1 The University of California will provide information on the degrees that students earned prior to entering
teacher training programs, as the Office of the President does not currently collect information specific to
teacher training programs.
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● What types of jobs do newly credentialed teachers get?
● What is the alignment between the subject in which teachers earned credentials

and their teaching assignments?
● For credential earners who do not go into teaching, what industries do they

enter, how much do they earn relative to their peers who took teaching jobs,
and do they earn a living wage?

4) How do newly credentialed teachers’ racial/ethnic characteristics compare to those
of the students they teach?

● What is the relationship between the racial mix of newly credentialed teachers
and types of students in schools where they teach?

● What is the relationship between the racial mix of newly credentialed teachers
and the geographic location of the schools where they teach?

5) To what extent do those who enter the profession through emergency permits,
waivers, and intern pathways remain in California public schools?

● To what extent are teachers who get emergency permits, waivers, and
internships retained in California public schools?

● To what extent do teachers who enter through emergency permits, waivers, and
internships become fully credentialed?

● In what types of schools are teachers who enter through emergency permits,
waivers, and internships being hired?

● To what extent do teachers from different race/ethnicity groups follow different
pathways into teaching?

6) How do retention rates differ by teacher characteristics?

● Are teachers of different race/ethnicity groups more likely to remain in the
profession over time?

● Do retention rates differ by licensing pathways?

7) When teachers leave public schools, what are their employment outcomes?

● When teachers leave jobs in the public schools, which industries hire them?
● Do former teachers earn more than their peers after leaving teaching?
● Are former teachers more likely to earn a living wage after leaving public

schools?
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Dashboard Development
The dashboard was first proposed in December 2020 by the California Department of
Education (CDE), California State University (CSU), and the Commission on Teacher
Credentialing (CTC) as part of the C2C planning process as a proof-of-concept for the
underlying technology infrastructure (see the April 2021 Legislative Update Report). The
initial plans for the dashboard focused primarily on teacher credentialing, placement,
and retention.

In early 2021, the scope of the dashboard was further developed by CDE, CSU, and
CTC, including refining research questions, reviewing potential wireframes, discussing
security requirements, and providing data definitions. The participating data partners
received advice from an advisory group made up of other data providers, teachers
union representatives, human resources managers from school districts, and community
organizations. However, the Legislature delayed implementation of the dashboard until
after the formal procurement process was completed.

The C2C Governing Board reviewed the proposed scope of the dashboard at its
February 2022 meeting, when partner agencies proposed expanding the scope to
include information from the Employment Development Department about the
earnings and industry of occupation for teacher candidates and people who leave
positions in the California public schools, as well as information on the subjects in which
students earned community college awards and bachelor’s degrees before entering a
teacher training program. These expansions reflected recommendations from the
advisory group that had met during the planning process.

During Summer 2022, the Office of Cradle-to-Career Data (Office) convened the
Teacher Data Taskforce for the purpose of identifying ways to consistently calculate
data points related to teacher preparation programs, teacher credentialing, teacher
placement, and teacher retention. Over the course of three public meetings held
during summer 2022, the group completed the following tasks and provided a report
out to the Governing Board:

● Reviewed the research questions listed in the Teacher Training and Retention
Dashboard overview that was discussed by the Cradle-to-Career (C2C)
Governing Board in February 2022
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● Identified potential data points that could be used to answer those questions
and which data provider could provide those data elements

● Flagged key issues for consideration when combining and presenting information
● Identified additional work that should be done with CDE, CSU, and CTC to

finalize the selection of data providers, source data, and calculations for each
data point

Because this dashboard would require data points that were not yet included in the list
of data points C2C’s data partners will share, in fall 2022 the Governing Board tasked
the Governance Manual Ad Hoc Committee with clarifying the process to include
additional data points in C2C’s data set, via updates to the C2C Governance Manual.

During the first quarter of 2023, the Office worked with WestEd to interview potential
dashboard users to identify key considerations for the design, to inform input at the
spring Community Engagement Advisory Board and Data & Tools Advisory Board
meetings.

Next steps:

- C2C’s data partners identify the specific data points they are willing to share with
C2C to enable the build of the dashboard and bring those data points to the
Governing Board for a vote.

- C2C receives the data, links it, and begins the build of the dashboard.
- C2C continues collaborative user-centered design activities to create a

dashboard that meets the needs of data users and communities.
- C2C develops a community engagement plan to support the use of the

dashboard.
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