Cradle-to-Career Executive Director ReviewCommittee

Report
Date Report Issued: March 6, 2024
Attention: Members of Executive Director Review Committee
Subject: Review of the Executive Director Review Process
Staff Contact: Marykate Cruz Jones, Chief of Strategic Initiatives and

Partnerships

At this meeting, the Executive Director Review Committee (Committee) will
have the opportunity to discuss how the newly revised Executive Director review
process went and look for any growth opportunities.

Requested Action:
There is no requested action on this item. This is an informational item only.

Background:
There is one relevant resource the Committee can read as background:
1) The staff report from the November 1, 2023 Governing Board meeting on
this topic, which includes key components and roles, the timeline and
milestones, and survey content, design, and logistics.

In addition, to facilitate the Committee’s deliberation and ideation, the Office
of Cradle-to-Career Data has compiled key questions for Committee members
to consider.
> From this process, what went well2
> From this process, what can we do better?
> Would we like to consider any updates to the survey content, structure, or
design?
> Are there broader recommendations that should be made to the
Governing Board?
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https://c2c.ca.gov/wp-content/uploads/2023/11/Executive-Director-Review-Final-BRD-10-_-November-1-2023-Governing-Board-Meeting18.pdf

