
 

Cradle-to-Career Data Governing Board Staff Report  
 

Date Report Issued:​ October 31, 2025 
Attention:​ Members of Cradle-to-Career Data Governing Board  
Subject:​ Formation of the Strategic Planning Committee 

(Agenda Item 5.3) 
Staff Contact:​ Marykate Cruz Jones, Chief of Strategic Initiatives and 

Partnerships 
​  
At this meeting, the Governing Board (Board) will have the opportunity to form a 
Strategic Planning Committee (Committee) to be responsible for reviewing and 
revising the Cradle-to-Career Data (C2C) Strategic Plan for approval by the 
Governing Board. 
  
Requested Action: 
After review and consideration of this staff report, Staff recommends that the 
Board approve the Committee charter and designate at least five members to 
form a Committee, including the Board Chair. 
❖​ Move to approve the Committee charter, designate five Board members, 

including the Board Chair to form the Committee, and authorize the 
Committee to review and provide edits to the Strategic Plan as specified 
in the charter for approval by the Board. 

 
Background: 
Page 18 of the Governance Manual states, “the Board is responsible for 
implementing Education Code Section 10866,” including “set[ting], revisit[ing], 
and amend[ing] the vision, mission, and strategic objectives for the 
Cradle-to-Career Data System, particularly related to opportunity and 
outcomes gaps and advancing common goals.” 
 
The charter, Attachment A, sets forth the purpose, duration, scope of work, and 
activities of the Committee. If the charter is approved by the Board, the work of 

Governing Board Meeting | Agenda Item 5.3 | Page 1 

https://c2c.ca.gov/resources/california-cradle-to-career-data-system-governance-manual/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=10866&lawCode=EDC


 

the Committee will begin during the winter to ideally seek Board approval at the 
May 20, 2026 Board meeting. 
 
Strategic Planning Process Timeline and Key Milestones: 
The following chart lays out the components of the process, a timeline and key 
milestones, and member responsibilities. 

Date Activity Responsible Party 

February 11, 
2026 

Committee Meeting One: discuss 
recommendations to the Strategic 
Plan.  

Committee 

February 25, 
2026 

Board Meeting Presentation: receive 
an update from Leading Resources 
Inc. (LRI) on Committee meeting one 
and provide any feedback.  

Board 

April 29, 2026 Committee Meeting Two: review 
drafted language related to specific 
areas of the Strategic Plan.  

Committee 

May 20, 2026 Board Meeting Presentation: consider 
the adoption of the Committee 
recommended Strategic Plan. 

Board  
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  Attachment A 
 

 

2026 Strategic Planning Committee Charter 

Purpose: 
The 2026 Strategic Planning Committee (Committee) shall assist the 
Cradle-to-Career Data (C2C) Governing Board (Board) by working with the 
Office of Cradle-to-Career Data (Office) to meet the following requirement of 
Education Code 10866 (d): “The governing board shall provide oversight of the 
data system and operational direction to the managing entity to ensure the 
data system is serving its intended purpose. 
 
Duration: 
This will be a short-term Committee that will sunset after the recommendations 
are finalized by the Board.  
 
Membership: 
The Committee shall consist of at least five Board members. The Board Chair will 
serve as the Committee Chair. It is at the discretion of the Committee Chair to 
appoint liaison(s) to assist the Office through the process.  
 
Background: 
As the Strategic Plan will expire on June 30, 2025 the Committee will reconvene 
to define the key goals and objectives for the next five years. In creating the 
Committee, the Board recognizes the importance of providing this level of 
specificity in assuring strong lines of communication and accountability 
between the Board, Executive Director, and staff. Additionally, the Board also 
acknowledges the value of an integrated Strategic Plan due to the 
interconnected nature of C2C’s mission, vision, and authority. By having this 
Committee, the Board also accepts its delegations to the Executive Director, 
and that the work of the Committee shall focus on defining results, not on 
defining how those results are to be achieved.   
 
Scope of Work: 
The goal of the Committee is to:  

1.​ Review and refine the objectives defined in the 5-year plan; 
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2.​ Define key results/measures of success tied to objectives in the 5-year 
plan; 

3.​ Assess the capacity of C2C to achieve the key results with existing 
resources. If they are not achievable with existing resources, the 
Committee shall either adjust the key results or consult with the Executive 
Director on whether additional resources are needed; and 

4.​ Develop recommendations for a 5-year plan for the Board to consider 
and decide. 

 
The timeline of this work is to develop a set of proposed updates to the 5-year 
plan prior to the May 2026 Governing Board meeting. 
 
Activities and Proposed Schedule: 
The activities and proposed schedule for the Committee is as follows:  

●​ February 11, 2026: The Committee will convene and engage in 
deliberations related to recommendations to the Strategic Plan.  

●​ April 29, 2026: The Committee will have the opportunity to review drafted 
language related to the Strategic Plan and develop recommendations 
for the Governing Board’s consideration.  

 
Review: 
This information sheet captures information about the Committee and its 
creation. The Committee retains operational flexibility in completing its scope of 
work and may introduce updates as needed during the review process.  
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