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Instructions:
Per the Governance Manual, Advisory Board proposal authors may update or

clarify their ideas in response to the Office of California Cradle-to-Career Data
System’s (Office) feasibility process. This form provides structure to the proposal
updates, ensuring they effectively address the flagged issue and meaningfully
advance the Office’s work. Please note there should only be one update per

form. An update should clarify the original proposal.

Name:

Marisa Johnson

Which proposal are you submitting an update fore:

Engagement Plans for Data Providers

Identify which section should be updated (Check only one):

e 1. What action should be taken to address the issue?

e 2. Who could benefit from this action?

e 3. Who would implement this actione

e 4. How does the action relate to the mission and vision of C2C?

What language do vou want to change in the proposale

Original Language, “Data Providers play a key role in ensuring that
Cradle-to-Career Data (C2C) has the data to fulfil the agency’s mission and
represent many data users within their institutions/agencies. As C2C confinues
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https://c2c.ca.gov/resources/california-cradle-to-career-data-system-governance-manual/

to develop data stories and other tools, the Data Providers should support
engagement within their Member Submission institutions/agencies and make
sure their data users have the opportunity to provide feedback. Co-created
engagement plans between C2C and the Data Providers would help
maximize visibility and opfimize feedback loops.”

What action do you want to take towards this language?2 (Check only one)

e Addlanguage
e Clarify language/definitions
e Change the scope

What is your update for the proposale

These engagement plans should systemize the work already being done by
C2C and Data Provider staff as demonstrated by the Student Pathways Data
Story communications efforts.

What issue does your update addresse

This update seeks to address some of the findings related to cost of staff time
and the impact of new expectations.

How would your update resolve this issue?

While staff time and capacity will always be a finite resource, creating clear
plans based on the work that was completed during the first dashboard
launch could help set expectations, assess capacity constraints, and
streamline efforts so that it is easier to launch similar efforts when deemed
necessary.
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Provide specific actions the Office could take to implement this update:

The office could reflect on the engagement efforts that were completed for
the Student Pathways Data Story, identify what tasks/activities are evergreen
or that would be necessary for any analytical tool launch, and identify if
creating engagement plans with Data Providers from that task/activity list
would be helpful in streamlining efforts in the long-run.
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