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Per the Governance Manual proposal forms submitted will address significant
gaps regarding feedback loops with data users, evidence-based decision
making and analytical capacity, and equitable access to actionable
information. Please note there should only be one proposal per form.

Name:

Marisa Johnson

Proposal Title: no more than 50 characters

Student Data Tools Training and Feedback Program

(4 By checking this box, | understand that | will be presenting my
recommendation at the Fall Advisory Board meeting.

Nature of Proposal:

4 Feedback loops with data users
(A Evidence-based decision-making and analytical capacity
4 Equitable access to actionable information

What action should be taken to address the issue?

Students are critical stakeholder and data user group. In order to connect with
students in deep and meaningful ways C2C staff should develop
programming that combines data tools trainings with user feedback that
would be delivered in partnership with a school, college, or university directly
to students. To establish a regular feedback loop with students, consistent
programming that meets them where they are is essential. Combining

feedback opportunities with training opportunities allows students to grow in
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their capacity further enabling them to provide thoughtful user feedback
while also setting them up with the skills to be future data users. This program
would allow students to improve their data literacy while also providing them

the opportunity to share user feedback to C2C all at the same fime.

Who could benefit from this action?

Students would benefit from this action as well as C2C because this would
allow for steady feedback from a user group that could eventually become
lifelong data users once connected with the system.

Who would implement this action?

C2C staff would develop a model and pilot it. Once satisfied with the model, it
could eventually be added to the train the trainer program in order to be
scaled.

How does the action relate to the mission and vision of C2C?

This action ties directly to C2C’s mission and vision by empowering those
making decisions about their education directly with the data and tools
developed to help them do so. It directly ties to the Strategic Plan through
Goals 2 and 3. It connects to Goal 2 by helping establish a clear feedback
loop to improve user-centered design. This action is tied to Goal 3 as it would
help maximize reach of the tools while also building data literacy.
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