
DR
AF
T

DRAFT Charter: 2023 Strategic Planning Ad Hoc Committee

Purpose

The 2023 Strategic Planning Ad Hoc Committee shall assist the Cradle-to-Career (C2C)
Governing Board by working with the C2C Office staff to meet the following
requirement of Education Code 10866 (d): “The governing board shall provide oversight
of the data system and operational direction to the managing entity to ensure the data
system is serving its intended purpose. This may include, but is not limited to, all of the
following activities: (1) Adopting an annual strategic plan and reviewing and revising
that plan as needed.”

Membership

The 2023 Strategic Planning Ad Hoc Committee shall consist of C2C Governing Board
members. The C2C Governing Board Chair Elect will chair the committee or select
another member to chair and serve as liaison to the C2C Staff.

Background

The C2C 5-Year Projected Timeline defines high-level objectives. In order to assure
alignment and accountability between the Governing Board and executive director
and staff, those objectives need a complementary set of key results that define
specifically what is to be achieved by whom and by when.

In creating the ad hoc committee, the Governing Board recognizes the importance of
providing this level of specificity in assuring strong lines of communication and
accountability between the Board and executive director and Office staff.

In creating the ad hoc committee, the Governing Board also recognizes its delegations
to the executive director, and that the work of the ad hoc shall focus on defining
results, not on defining how those results are to be achieved.

Scope of Work

The ad hoc will work with Leading Resources Inc. (LRI) to achieve the goals laid out in
this charter. The goal of the ad hoc is to:
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1) Review and refine the objectives defined in the 5-year projected timeline;
2) Define key results/measures of success tied to objectives in the 5-year projected

timeline;
3) Assess the capacity of C2C to achieve the key results with existing resources.  If

they are not achievable with existing resources, the ad hoc shall either adjust the
key results or consult with the executive director on whether additional resources
are needed;

4) Develop recommendations for the Governing Board to consider and decide.

The timeline of this work is to develop a set of proposed updates to the 5-year plan prior
to the August 2023 Governing Board meeting.

Once the Strategic Planning Ad Hoc Committee is appointed, LRI will, in consultation
with the ad hoc chair and executive director, develop a timeline for accomplishing the
committee’s goals.

Meetings

The Strategic Planning Ad Hoc Committee will meet as needed. LRI will be responsible
for facilitating the work of the ad hoc. This includes the preparation of meeting
materials and the facilitation of ad hoc meetings.

Decision-making and Voting

● Committee members can vote to approve a motion using one of two options:
agree or agree with reservations. Any reservations will be entered into the
record.

● Committee members can vote against a motion by disagreeing. Reasons for
disagreeing will be entered into the record.

● Committee members can also abstain.

A majority of the committee members shall constitute a quorum. A majority vote of the
ad hoc committee members present at the ad hoc committee meeting may decide
on what recommendations are taken to a future Governing Board meeting for votes or
action by the Governing Board.

Review
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This charter captures information about the ad hoc committee and its creation. The ad
hoc committee retains operational flexibility in completing its scope of work and may
introduce updates as needed during the review process.

Committee Creation and Scope of Work Review Dates

Committee established on: February 8, 2023.
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